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Biddeford Youth Hockey Association

By-Laws

Article I

Name and Location
Section 1
The name of the association shall be the Biddeford Youth Hockey Association.

Section 2
The principal office and place of business of the Association shall be Biddeford, in the State of Maine, and/or in such places as the Board of Directors may determine.

Article II

Purpose
Section 1
The main purposes of said Association are:

a)
to provide for the betterment of our youth and its members through an active hockey program, offering travel and recreational hockey programs to our district players,

b)
to promote goodwill between hockey players, officials, coaches and parents,

c)
to purchase or otherwise acquire equipment necessary for the successful operation of this Association,

d)
to raise funds and to obtain sponsors for hockey teams.

e)
to organize hockey teams at all age levels, if possible, and to accomplish any of the above stated purposes.

To accomplish Section 1, B.Y.H.A. will maintain a Code of Conduct, which players and parents will sign at Registration. 

Section 2
The Association is not organized for profit, and no part of the net earnings, if any, by the Association, shall insure to the benefit of any private member or individual or organization whether a member of the Association or not.  In the event of liquidation or dissolution of the Association, whether voluntary or involuntary, no member or individual or private organization shall be entitled to any distribution or division of its remaining property or its Association from any source, after the payment of all debts and obligations of the Association.  Any net assets, after the payment of all debts and obligations of the Association, shall be used and distributed exclusively for recreation purposes as dictated by the Biddeford Recreation Department.

Article III

Membership

Section 1
Membership shall be open to all parents and/or guardians of children playing within the organization.  Membership in BYHA shall also be open to all sponsors, coaches, and other individuals (18 years of age or older) who have volunteered in assisting the organization during the season.

Section 2
All others seeking membership must be approved by a vote of the Executive Board.

Section 3
Only current members shall be able to vote or run for office.  A current member is defined as a person in good financial standing in the organization.

Section 4
The Board of Directors may remove for cause a member of the Association at a meeting called for this purpose.  A two-thirds vote of the Board is necessary, and notice of at least ten (10) days prior to the meeting must be given to the membership.

Article IV

Officers

Section 1
The officers of the Association shall consist of a President, Vice President, Treasurer, Secretary, Registrar and Director of Coaches.    The above mentioned six officers shall constitute the Executive Board.  These officers shall serve for two year staggered terms.  Commencing in the 2005 Annual Election, a President, Treasurer and Director of Coaches will be elected for a two-year term.  A Vice President, a Registrar and a Secretary will be elected for a one-year term.  In the 2006 Annual Election, a Vice President, a Registrar and a Secretary will be elected for a two-year term.  Each subsequent year the term of service will be two years.

Section 2
Other Directors as specified in Article VI shall be elected for a one-year term by a printed ballot at the Annual Meeting of the Association.  A printed ballot will be prepared 2 weeks (14 days) before the election.  Candidates who wish to serve must inform, in writing, the Executive Board of their desire to be elected to a specific office in the Association.  Association members may also write in the name of individuals they wish to elect.  Only those candidates who submit their names, in writing, 2 weeks before the annual meeting will have their names printed on the ballot.  Each member of the association will be eligible to cast one comprehensive ballot containing all of the names of the candidates.  The Board of Directors of BYHA shall consist of the Executive Board and those Directors listed in Article VI.

Section 3
No individual may hold two offices at the same time unless approved by the Executive Board.

Article V

Board of Directors
Section 1
The Board of Directors shall formulate and determine the policies for the Association consistent with Article II, section 1.

Section 2
The Board of Directors may fill vacancies in any office.

Section 3
The immediate Past President shall serve as an ex officio member of the Board of Directors.

Section 4
The Board of Directors may remove for cause an officer or director of the association at a meeting called for this purpose.  A two-thirds vote of the Board is necessary, and notice of at least ten (10 days) prior to the meeting must be given to the membership.

Section 5
Any officer or Board member who is absent (unexcused) for more than two (2) regularly scheduled board and/or general meetings may be removed from office by a two-thirds vote of the Board.  Pursuant to the guidelines of Article V, Section 4.

Article VI

Duties of the Officers, Board of Directors, and Employees

Section 1
President

The President will preside at all meetings of the Association and Board of Directors meetings, and may jointly with the Treasurer sign all certificates, notes, written obligations and checks for payment of the association’s purchases made up to the amount of $100 without the approval of the Board of Directors.  He/She shall be responsible for maintaining the philosophy of the Association.  He/she shall represent BYHA as a voting member of the Maine AHA at its monthly meetings.  He/she shall represent BYHA as a member of the York County Arena Association Board of Directors in a manner consistent with the by-laws of that association.  He/she shall control ice times.  The President shall vote only to break a tie.  The President shall work effectively with the Vice President.  The President will ensure that there is an agenda posted to the general membership one (1) week prior to all meetings and ensure and provide an annual audit of the BYHA finances to the general membership.  The President will appoint specific Chairs to accomplish specific Board approved tasks throughout the fiscal year. 

Section 2
Vice-President

The Vice-President shall work effectively with and in support of the President.  He/she shall become familiar with the inner workings of the Association so that during the absence or temporary incapacity of the President, he/she can perform the duties and have the power of the President.  He/she shall be the alternate to the Maine State AHA and any other league meetings the Association may belong to.  He/she may vote on any matter, except when serving as President.

Section 3
Secretary

The Secretary shall keep all of the Association records, other than financial, including the minutes of the meetings. Under the direction of the President he/she will prepare and distribute the agenda for any and all up coming meetings.  He/she will post Board approved minutes for the general membership on an ongoing basis.

Section 4
Treasurer

The Treasurer shall have custody of the funds, accounts and other financial matters for the successful operation of this Association.  He/she shall keep all Association funds in a bank or banks approved by the Board of Directors, and in the name of the Association, subject to withdrawal by checks signed jointly with the consent of the President.  He/she may disperse the funds of the Association, only with the approval of the Board of Directors.  He/she shall keep a record of the requests made on behalf of the Association for donations. He/she shall prepare and issue a monthly written Treasurer’s report for each Board Member and for Board regularly scheduled Association meetings.  He/she shall pay referees and ice time on a weekly basis.  The financial records are subject to inspection at any time by any Director, Officer, or Board approved Auditor of the Association at a Board Meeting.

Section 5
Registrar

The Registrar shall conduct the annual Association Registration by September 15th of each year.  At Registration, he/she will ensure all players receive a totaled invoice for all incurred fees.  He/she shall assure that the proper forms are obtained and submitted to the State for team and player registration.  He/she will provide evaluation and tryout lists to the Board prior to those dates.  He/she shall compile a mailing list of all players and provide a copy to each Director.  He/she shall maintain a roster of members and team rosters.  He/she shall audit the collection of Association fees.

Section 6
Director of Coaches

The Director of Coaches shall be responsible for the recruiting of coaches for the Association teams.  He/she shall not hold any coaching or bench position unless approved by the Executive Board.  He/she shall coordinate an annual coaching clinic in October or November and coordinate from the Coaches Committee meetings.  He/she shall recommend coaching assignments to the Board of Directors.  The Director of Coaches will supervise all coaches, making recommendations to the Board in conjunction with the Coaches’ Committee of any changes or disciplinary action regarding BYHA coaches.  The Director will organize and supervise all try-outs and evaluations, ensuring that all players are impartially assessed and assigned to teams.

Section 7
Director of Equipment

The Director of Equipment shall inventory all Association equipment, i.e. shirts, socks, pants, goalie equipment, etc.  He/she shall establish a program to turn over old uniforms and purchase new ones on a scheduled basis.  He/she shall maintain an adequate supply of goalie sticks, pucks.  He/she shall maintain a record of all equipment loaned to each team or responsible person on the Association.  He/she shall be responsible for the annual cleaning of uniforms and obtaining sponsorship tags for each team.

Section 8
Director of Referees

The Director of Referees shall be responsible for coordinating the annual training clinic for referees in conjunction with the State Director of Referees.  He/she shall coordinate and schedule referees for all Association home games.  He/she shall administer Maine State AHAUS referees’ policy between BYHA and the State.  Any disputes involving BYHA players, coaches and referees shall be resolved by the BYHA Executive Board before reporting to the State.  He/she shall be responsible for any disputes between referees and the Treasurer.  He/she will be responsible for turning in all pay schedules for referees.

Section 9
Director of Fundraising

The Director of Fundraising shall set, with Board approval, guidelines and policies for coordination of the fundraising efforts of the Association.  He/she shall be chairperson to conduct and follow said guidelines and policies for each individual fundraising event.  He/she will submit written fundraising accountings at each Board meetings.

Section 10
Director of Communication

The Director of Communication shall ensure that periodic newsletters are distributed to the membership each fiscal year, specifically notifying membership registration, evaluation and try-out dates, tournament dates and all BYHA functions.  The Director of Communication shall ensure that the BYHA brochure of programs is distributed to all schools and local media in our district prior to registration. 

Section 11
Director of Atoms


The Director of Atoms shall be responsible for coordinating activities of his/her division and shall monitor the feeder system to the house teams in coordination with the appropriate coaches and division directors. He/she shall ensure that those players who have the potential to be brought up to age appropriate teams.   He/she shall be responsible for overseeing the Initiation Program.

Section 12
Director of Mites

Section 13
Director of Squirts

Section 14
Director of PeeWees

Section 15
Director of Bantams

Section 16
Director of Midgets
Section 17
Director of Girls’ Programs

(The directors of the above-mentioned divisions, sections 12 – 17 shall be responsible for

coordinating the activities of his/her division.  Head coaches shall be supervised by 

and accountable to the division directors).

Section 18
Director of Travel

The Director of Travel may represent BYHA as a voting member in all participating leagues as directed by the President. He/she shall be responsible for forwarding all score sheets to the appropriate leagues within the required time allotted.

Section 19
Director of Website


To maintain all information as current and accurate on the BYHA website as directed by the President and Executive Board.  Coordinate with internet domain registry agents to keep the BYHA domain name registration and email accounts up to date.  Assist Director of Scheduling as necessary with any website related schedule postings.  Provide support for computer hardware and software located in the BYHA office as necessary.
Section 20
Paid Administrator

Shall be appointed by President and approved by the Board of Directors.  He/she shall be a non-voting member of the Board of Directors.  He/she will be responsible to the Board for assisting in providing an ongoing liaison between the membership, the Arena and the Board and its officers, specifically providing the Association with an on-site contact for all members for the majority of the time at the Biddeford Ice Arena, both through telephone and office presence to facilitate collection and dissemination of funds, paperwork and information.  He/she shall maintain a supply of score sheets for all teams.  The Paid Administrator will be accountable to the President for maintaining the BYHA database of operations, managing the BYHA office and shall provide and adhere to a budget at the beginning of each fiscal year.  The Paid Administrator’s primary responsibility is to aid the Treasurer, Registrar and Fundraiser in accounting for player’s payments and credits.  All BYHA checks require two signatures, one of which may be the Paid Administrator.  The Board shall appoint/reappoint the paid Administrator by or before August each fiscal year.  Payment of the Paid Administrator will be through Association fees as set under Article VIII, Section I.

Section 21
Scheduler

A paid position appointed by the President and approved by the Board of Directors. The Scheduler will work directly for the President and/or Vice President in preparing and maintaining the schedules of the Association Teams, providing the Division Directors, Paid Administrator and Teams with current schedules.  The Scheduler will post and maintain these schedules in a conspicuous place.  The Scheduler will endeavor to fairly and equitably assign ice times, balancing the programs provided by the Association with ice time allotted for the Association while considering player age and USA Hockey guidelines.  

Article VII

Meetings
Section 1
The fiscal year of the Association shall be the period April 1 to March 31.

Section 2
The Annual Meeting of the Association shall be held prior to March 31 at a location approved by the Board of Directors and notice of said meeting shall be posted at least ten (10) days prior to the date of said meeting.

Section 3
Meetings of the Board of Directors shall be held at such time and place as they may determine.  A quorum shall be present before any meeting may take place and a majority of Directors shall constitute a quorum for a meeting.

Section 4
It shall be the responsibility of the Secretary to notify the membership of any special meeting(s), which take place.  At least ten (10) days shall be considered time enough for notification.  Such notice shall consist of posting an announcement in a location accessible to all members of a regular basis.  Telephone notification may be acceptable if approved by the Board.

Article VIII

Association Fees
Section 1
The annual Association fees shall be set by the Board of Directors and are defined as any and all fees and credits incurred by a player at Registration and in the course of the season, including but not limited to registration, tryouts, clinics, Paid Administrator, Scheduler and ice time fees for the season.

Section 2
One quarter (25%) of the annual Association fee is due at registration time prior to evaluations and/or tryouts.  It is the responsibility of the Paid Administrator to invoice all participants of the Association at registration.

One half (50%) of the annual Association fee shall be invoiced prior to October 15th and shall be due before November 1.  The final payment (25%) shall be due on or before January 15.  Players will not be allowed to participate if payment or arrangements are not made prior to due dates.

Section 3
The annual Association fee will be due at registration.  Atoms shall be granted a waiver of fourteen (14) days after the first practice to be refunded the Association fee “less administrative costs” should the skater drop out of the program.  Arrangements must be in writing and subject to the approval of the President and/or Executive Board.

Section 4
Any other refund of fees must be applied for by the member in writing to the Executive Board.  Any changes in fee structure or payment schedule must be applied for by the member in writing to the Executive Board. This specifically applies to scholarship and/or any other form of financial assistance.

